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Dear FOD supporter,

Despite the deteriorating political situation in Mali and the ongoing risk of violence throughout
2024, the villagers of Doundiourou continued in their tireless efforts to improve their situation,
increasing their capacity to grow more fruit, vegetables and multipurpose shade trees. FOD was
proud to be able to support the villagers in becoming more resilient in the face of climate change and
in developing small-scale income-generating projects. This shift in our focus towards greening the
village and combatting desertification is an exciting development in our work, and directs our help
towards more projects that build a sustainable future for the village both environmentally and
economically. We are excited to offer you this insight into our work during 2024 and hope you will

enjoy discovering life in rural Mali.

The FOD Team (Audie, Craig, Henkka, Mamadou, Saakje, Serge)
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Vegetable garden and fruit
trees fenced off from animals.
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The millet harvest in front of the granaries in Doundiourou.




OUR PURPOSE, VISION,
MISSION, AND OBJECTIVES

Our purpose is to create a prosperous and inclusive
Doundiourou, where girls and boys growing up have
an equal opportunity to live happy and fulfilling lives.
Our vision is that in the future, children in Doundiourou
can pursue education beyond the minimum and the
villagers run sustainable projects that generate income
and provide environmental protection. To enable this
vision, our mission is to support Mere-odjou, our
partner cooperative in the village of Doundiourou, to
combat poverty, malnutrition and desertification. The
funds we raise for Mere-odjou aim to achieve three
main objectives:

1. Address malnutrition and generate income-
earning projects for the villagers to reduce
poverty and to stop rural exodus in search of
work.

e . ! . . . Gombo (okra) seeds.
2. Improve the opportunities of local children to receive education, particularly girls.

3. Combat desertification and improve climate resilience by planting multi-purpose trees.

Mamadou harvesting vegetables in
the thriving new garden.




ACHIEVEMENTS IN 2024

School meals: Moving forward

FOD continued to fund canteen meals for all
the village schoolchildren for the January and
April school terms of 2024. However, starting
in the autumn and based on the
recommendation of Mere-odjou and the
villagers, we all decided that FOD support
could better be redirected away from the
school canteen towards other self-sustaining
projects. While initially the meals were pivotal
to achieving school attendance, the school is
now an established part of the social fabric of
Doundiourou and the number of pupils has not
declined since the autumn of 2024.

Instead of continuous support of the canteen,
FOD will now be able to move toward its
primary goal of creating self-sustaining and
income-generating projects for the villagers.
Step-by-step, we hope that this redirection of
aid will support the self-sufficiency of the
villagers.

Rapidly growing moringa fruit in the
shelterbelt tree plantation.

Lunch break at the school.




A new well

In early 2024, two travelers who had once
visited Doundiourou gifted the village some
money to start building a new well.
Unfortunately, this donation fell 500,000
West African Francs short of the cost of the
well, preventing the project from being
completed. The decision to move beyond
canteen funding in the autumn enabled
FOD to help complete the well which now
plays a key role in extending vegetable
production in the village.

Removing the concrete mold
from a section of the well.

Vegetable garden shed

After several weeks of very hard digging by hand to excavate the new well, the industrious villagers used
the large quantities of earth they had removed to make mud bricks. FOD then provided a roof, windows and
a door so they could use the bricks they had made to build a garden shed for storing the increasing number
of tools and to take shelter from the rain. Little by little, we hope that these improvements in village
infrastructure will not only provide for increased food production but also highlight the importance of fruit
and vegetable gardening as important food sources for the villagers and potential future income-generation.

Chicken and sheep update

As in previous years, the sheep-rearing activity that started FOD has been on hold due to unrest across the
country, as it is too dangerous for most regional markets to operate anymore. The presence of livestock
can also be dangerous for villagers with the prevalence of banditry throughout the conflict, as animals are a
prime target for bandits. Mere-odjou has
the funds from the sold sheep waiting
for the trade to restart, but we can only
hope for a brighter future and the return
of this income-generating trade. On a
positive note, the roughly 100 chickens
for which we donated the funds are a
vital source of protein for the village,
mostly through egg production but, to a
small extent, also by being raised for
meat production.

Building the
tool shed.




FOD banking

As also noted in last year’s report, FOD continued to suffer the effects of significantly costlier money
transfers, with transaction costs reaching 10.2% of donations received in 2024. The bulk of these costs
arise from the hypothetical difference between the exchange rate used by the money transfer company and
the real exchange rate, and they are not thus incurred real costs. However, we feel that it is necessary to
be transparent about the amount of money that does not reach Doundiourou due to reasons we have no
control over. We reiterate the fact that FOD does not charge any administrative fees as we all work on a
completely voluntary basis, and the costs related to having a bank account and sending money to Mali are
the only part of donations that do not reach the village.

The garden produces a wide variety of vegetables while the tree plantation provides many types
of fruit, including these colourful peppers, watermelons, jujube fruits and aubergines.




ACTION PLAN FOR 2025

New opportunities

As we move beyond the early years of
dependency on ongoing funding for the school
canteen, FOD is excited to support new
opportunities for self-sustaining projects in
Doundiourou in 2025. As always, the projects
are initiated by the villagers to ensure that the
money is spent in the most impactful manner
possible.

Brick production.

A new well to transform the village

Our vision of a green Doundiourou, both in terms of increased vegetable production as well as expanding
the green belt tree plantation that we started in 2023, will require more regular access to water. In 2025 we
hope to advance this important goal of FOD that has so far been left in the shadow of more pressing needs
in the village. Using available geological maps and discussions with the villagers, our technical advisor,
Sebastien Soulier (hydrogeologist) has calculated that this will be feasible without exhausting ground water,
as Doundiourou lies on an ancient riverbed and the flows required are well within the capacity of the
aquafer to recharge.

Social media use

We have posted regular updates on Facebook with an average frequency of one post per week. This gives
an excellent opportunity for followers to catch glimpses of day-to-day life in a Malian village. With a
constant flow of pictures and short stories, we hope to build a credible social media presence that can
attract more donors in the future.

PR
Every plant starts as a seed or small sapling and
has to survive the desert conditions, aided by the
compost that the villagers produce in the gardens.




FOD IN FIGURES

We do not charge any administrative expenses, and all the work done is on a volunteer
basis.

% ™
Total donations received in 2024: 8,503 CHF* (2023: 9,596 CHF)

Percentage of donations reaching Mere-odjou: 89,8% (2022: 88,5%)

Donations and grants budgeted for 2025: 8,900 CHF
\ /

In 2024 FOD received 8,503 CHF in donations, a drop of roughly 12% from 2024. While we were hoping to
reach about 10,000 CHF, the funds received still allowed us to finance several exciting projects in the
village and toward the end of the year, our fundraising picked up again. The relatively large amount of
funds on our balance sheet at the end of the year reflects the Christmas donation season, with the funds
used for new projects in 2025.

In 2024, 89.8% of donations were spent on projects in Mali. The remaining 10.2% consists of fees for
receiving donations online through PayPal along with banking charges in Switzerland and Mali for
transferring money. As noted earlier, we recognize the real cost of money transfer by calculating the

significant difference between the exchange rate used by the
money transfer provider, and the real exchange rate, as a Donations by Channel % :
cost. This difference alone is roughly 10% of the amounts
transferred.

All figures are in Swiss Francs (CHF). We receive donations
in five currencies (Swiss Franc, Euro, Pound Sterling, US,
and Canadian Dollars) from around the world. Online
donations are continuously converted to the base currency
(CHF) using the rates offered by PayPal, and cash
donations based on the daily rates. We aim to keep foreign
exchange conversion impact to a minimum by converting
money as soon as received_ ® Private donations / Cash ® Private donations / PayPal

® Private donations / Direct bank transfer m Monthly donors

~ Donations to
FOD Revenue Budget 2024 FOD are tax-deductible in Switzerland.

*1 CHF = 1.06 EUR and 1.11 USD

M Private donations / Cash M Private donations / PayPal

Private donations / Direct transfer = Monthly donors



FOD 2024 Income Statement (pre-audit)
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All amouniz in CHF

Revenue 1.1.2024 - 3112 2024
Private donations / Cash CHF 1,564 95
Private donations / PayPal CHF 145777
Private donations / Direct bank transfer CHF 265035
Monthly donors CHF 2,400.00
Grants CHF -

Total revenue CHF B.503.07

Expenses
Charitable spending

Donations for garden project CHF 108128

Donations for school meals CHF 522515
Total charitable spending CHF 6,306.44
Banking expenses

Bank marg.es CHF 121.00

Transfer + FX costs CHF 668.51

PayPal fees CHF 74 66
Total banking expenses CHF ded 17

Total expenses CHF 7,170.61

Financial gain CHF 275

Net resylt CHF 133521

Balance Sheet [pre-audit)

Assets Hi1z2204
Bank account balance 31.12 2024 CHF 1,739
Paypal account balance 31.12 2024 CHF 1,163 88

Total Assets CHF 2903.10

Liabilities & Capital 3122024

Capital
Remaining funds to donate in 2025 CHF 2,803.10

CHF 2,903.10

Total Liabilities & Capital




WHO WE ARE

Madame Atta Guindo
President of Mere-odjou

Mamadou Guindo

Field Coordinator of FOD and
General Secretary of Mere-
odjou

Serge Pfister
President of FOD



-

Audie Hazenberg
Vice-President of FOD

Dr. Henkka Kuokkanen
Treasurer of FOD

Saakje Hazenberg
Secretary of FOD


https://scholar.google.com/citations?user=AAUI3RoAAAAJ&hl=en&oi=ao

Craig Stoddart
Adviser to FOD

Craig dancing in Doundiourou in 2002.
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